Rowan Tree Group
Hiring of Ex-Offenders Policy
Version: 1.0
Approved by: Gareth Llewellin/Finance Co-Lead
Review Date: 5 January 2026
Annually, as part of Rowan Tree Group’s policy review cycle.

1.0 Purpose
The purpose of this policy is to ensure that Rowan Tree Group treats all applicants fairly and consistently when considering individuals with criminal records. The organisation is committed to equality of opportunity and to safeguarding the children and families who use our group.
This policy outlines how criminal record information will be requested, assessed, and used during the recruitment and volunteering process.

2.0 Scope
This policy applies to all applicants for volunteering roles within Rowan Tree Group, as well as current volunteers undergoing re-checks or role changes.

3.0 Policy Statement
Rowan Tree Group recognises the value that individuals with varied backgrounds bring to our organisation. Having a criminal record will not necessarily prevent someone from volunteering. Decisions will be made fairly, objectively, and in line with:
· The Rehabilitation of Offenders Act 1974
· The Police Act 1997
· Disclosure and Barring Service (DBS) Code of Practice
· Relevant safeguarding legislation and guidance
The organisation will not discriminate unfairly against anyone based on criminal record information disclosed voluntarily or revealed through a DBS check.

4.0 Principles
4.1 Fair and Equal Treatment
· Applicants are selected based on skills, abilities, experience, knowledge, qualifications, and suitability for the role.
· Each case is considered on its individual merits.
· Only information relevant to the role will be taken into account.
4.2 Confidentiality
· All information disclosed by applicants will be treated as strictly confidential.
· Criminal record information will only be shared with those directly involved in decision-making.
4.3 Legal Compliance
· Rowan Tree Group complies with the Rehabilitation of Offenders Act, meaning spent convictions will not be considered unless the role is exempt under the Act.
· The organisation respects the DBS filtering rules (certain old/minor offences are automatically filtered and will not be considered).

5.0 Disclosure of Criminal Records
5.1 Applicant Disclosure
Applicants are encouraged to disclose relevant criminal record information at an early stage in the application process. This allows for open and fair discussion in relation to the role sought.
Applicants must disclose unspent convictions where required as part of the recruitment process.
5.2 DBS Checks
Because volunteering roles within Rowan Tree Group may involve contact with children, applicants may be required to undergo an Enhanced DBS check, including a check against the Children’s Barred List, if the role qualifies as regulated activity.

Checks will only be conducted when:
• The role legally requires it; and
• The applicant has been informed that a check is necessary.
Please refer to our Safer Recruitment Policy for more information.

6.0 Assessing Criminal Record Information
Where a criminal record is disclosed voluntarily or via a DBS certificate, Rowan Tree Group will consider:
· The nature, seriousness, and circumstances of the offence(s)
· The relevance of the offence(s) to the volunteering role
· The time elapsed since the offence(s)
· Whether the behaviour has changed
· The age of the individual at the time
· The potential risk to children, families, tutors, assistants, or organisational integrity
· Any pattern of behaviour or isolated incident
· The support and supervision available in the role
A risk-based, proportionate approach will always be taken.

7.0 Decision-Making Process
· An open, honest, and non-judgmental discussion will take place with the applicant regarding any disclosed information.
· Decisions will be made by the Safeguarding Lead and/or the Admin Team, with notes recorded securely.
· Failure to disclose relevant unspent convictions may result in the withdrawal of a volunteering opportunity.
· The applicant will be given the opportunity to discuss the content of any DBS disclosure before a final decision is made.

8.0 Record Handling
· Criminal record information will be stored securely and accessed only by authorised personnel.
· Information will not be retained for longer than necessary and will be disposed of securely in accordance with data protection legislation and Rowan Tree Group’s Data Retention Policy.

9.0 Review of Policy
This policy will be reviewed annually or sooner if legal requirements change.




