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1. Purpose and Values
The Rowan Tree is committed to creating a safe, respectful and inclusive environment where all children’s physical, emotional and dignity needs are met. Some children require support with intimate care, including toileting, changing, dressing, managing medical needs, or sensory and emotional regulation. We understand that these needs may be ongoing, fluctuating, or arise unexpectedly.
We approach intimate care as a matter of care, consent, dignity and safeguarding, not as something shameful or hidden. We recognise that bodies, needs and development vary, and that needing help is not a failure.

2. What We Mean by Intimate Care
Intimate care within our provision includes, but is not limited to:
· Supporting a child with toileting, wiping, or changing clothes
· Supporting accidents involving urine, faeces, vomit or blood
· Assisting with dressing or undressing
· Supporting the use of medical or personal care equipment
· Physical support for hygiene, mobility, or comfort

3. Principles
All intimate care in our group will be:
· Child-centred – respecting the child’s comfort, communication, and wishes
· Consensual – explained and agreed in age-appropriate ways
· Dignified – as private, calm and respectful as possible
· Transparent – never secretive
· Safeguarding-led – protecting children and adults
Children will never be forced into intimate care unless there is an immediate risk to their health or safety.

4. Consent and Communication
We will:
· Explain what we are doing before we do it
· Ask for the child’s consent in an age-appropriate way
· Respect refusal or distress, unless there is a health or safety risk
· Offer choices wherever possible (who helps, where, how)
· Use the child’s preferred words for their body
Parents/carers will be asked to share relevant information about their child’s needs, routines, communication, sensory sensitivities and boundaries.

5. Who Provides Intimate Care
· Only tutors or assistant within the group may provide intimate care.
· Where possible, care will be provided by someone the child knows well.
· Wherever possible, another adult will be aware that care is taking place (without intruding on privacy).
No child will ever be left alone with an adult in a situation that could not be openly described.

6. Privacy and Safety
· Care will take place in a private but not secret space (e.g. bathroom with door ajar, or a quiet corner with another adult nearby).
· Doors will not be locked.
· We will avoid being out of sight and sound for extended periods.

7. Hygiene and Practical Care
We will:
· Use gloves and wipes where needed
· Wash hands before and after
· Dispose of waste safely
· Support children to do as much for themselves as they are able
Soiled clothes will be returned to parents in a sealed bag.

8. Recording and Transparency
Any intimate care that is outside routine (accidents, distress, medical needs, injuries, or concerns) will be shared with parents/carers as soon as possible via an incident form. Tutors will keep a copy and lock it in a secure space, and a copy will be placed in the child’s bag. The parent or carer will also be verbally notified at pick up. 
If anything feels unclear, uncomfortable or concerning for a child or adult, it will be taken seriously and followed up.

9. Safeguarding
If a child discloses something worrying, or if an adult has a safeguarding concern, this will be handled according to our safeguarding policy, prioritising the child’s safety and wellbeing.

10. Review
This policy will be reviewed regularly, and at least annually, with families and facilitators to ensure it remains responsive, inclusive and safe.
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